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You are hereby summoned to attend a meeting of the PROJECTS COMMITTEE to be held in the Dining Room,
Northwood House, Cowes, on Tuesday 10 March 2026 at 6.15pm to consider the following matters set out
in the Agenda.

K. Sceragg

Kate Scragg

Deputy Town Clerk

AGENDA
1 To receive any apologies for absence
2 Declarations of Pecuniary and Non-Pecuniary Interest
a) To receive members Declarations of Interest on items on the agenda
b) To receive, consider and grant as appropriate, any written requests for dispensation for
disclosable pecuniary interests
3 To approve as a correct record and sign the Minutes of the Projects Committee Meeting held on
13 January 2026
4 To receive an update on current projects and consider next steps
a) The Cut — Enhancements
b) Cowes High Street Events and Improvements
c) Parade Public Conveniences Refurbishment
d) Living Wall
e) Public Conveniences Accessibility Audit
f) Installation of a permanent flagpole in Northwood Park
g) Smart CCTV cameras
h) Northwood Recreation Ground users’ survey
i) The Town’s Christmas events
j) Cowes Armada Board
5 To consider any new projects
a) To review the public conveniences refurbishment programme
b) To consider taking part in the Lamp Light of Peace
c) To receive information from Cowes Harbour Commission on the creation of a safe public

swimming area

6 Maintenance issues
a) Street furniture
b) Public conveniences and CCTV
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c) Asset Complaints / Concerns Log

7 To receive any items for inclusion on a future agenda

THE PUBLIC AND PRESS ARE INVITED TO ATTEND
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