COWES TOWN COUNCIL

Minutes of the Meeting of Cowes Town Council held in The Dining Room, Northwood
House, Cowes on Thursday 6 November 2025 at 7pm.

Present: Councillor Ellis (Town Mayor) (Chairman).

Councillors Barney, Carter, Dodwell, Fuller, Hollis, Marriott, Nicholson,
Rafferty, Swallow, Walters, Wardrop & White.

In attendance: Kate Scragg, Deputy Town Clerk; one member of the public.
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APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors Adams, Sanders and
Peacey Wilcox.

DECLARATIONS OF INTEREST
Councillor Carter declared a non-pecuniary interest as she is a member of the
Friends of Northwood Cemetery.

REPORT FROM THE LOCAL SAFER NEIGHBOURHOOD OFFICER

The local Safer Neighbourhood Officer did not attend the meeting.

Councillors asked if we had received any update from the Police on recent vandalism
to vehicles in Cowes. The Deputy Town Clerk advised that no update had been
received. The member of the public present advised that he had been a victim of the
vandalism and confirmed he had been contacted by the Police.

MINUTES

A proposal was made to amend the Minutes of the meeting of the Town Council on

2 October 2025. Following discussion, it was:

RESOLVED

1. That Minute No. 9256 be amended to include the additional words “for
personal reasons. The Deputy Mayor took the Chair.”

2. That the Minutes of the Town Council Meeting held on 2 October 2025 be
approved as amended and signed by the Chairman.

QUESTIONS FROM MEMBERS OF THE PUBLIC

The member of the public present requested support from the Town Council to raise

Cowes traders’ concerns regarding prolonged programmed roadworks in Park Road

and Horsebridge Hill, both of which would impact on traffic coming to / from Cowes

for several months. Traders were concerned at the knock-on effect on their

businesses. Councillors wanted to give the Town Council’s support to local

businesses and suggested the traders provided their concerns in writing for the

Town Council to forward to the Isle of Wight Council. It was agreed:

ACTIONS

1. The member of the public would provide the Town Council with a letter
addressing the concerns of Cowes’ traders regarding upcoming roadworks
affecting traffic coming to / from Cowes.

2. Subject to Councillors’ approval, the Town Council would forward the traders’
concerns to the Isle of Wight Council.
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REPORTS FROM ISLE OF WIGHT COUNCILLORS

Written reports focussing on local matters were received from Councillors Fuller,
Nicholson and Peacey Wilcox and were circulated to all Town Councillors.

Councillor Fuller advised that the Isle of Wight Council was to run a consultation
regarding increasing student places from 60 to 120 at the Lionheart School in Cowes.
He was questioned on the use of temporary bus stops during roadworks which will
close a section of Park Road, and increased levels of parking on Baring Road as a
result of higher pupil numbers attending Gurnard Primary School since the closure of
Cowes Primary School.

Councillor Nicholson was available for questions, but none were asked.

It was agreed:

ACTION

Councillor Peacey Wilcox be requested to focus on ward issues in future Ward
reports.

REPORTS OF COMMITTEES AND MEETINGS
a) Finance, Acquisitions & Staffing Committee
The Minutes of the Finance, Acquisitions & Staffing Committee meeting held
on 28 October 2025 were received and noted.
It was:
RESOLVED
1. That Cowes Town Council receive, note and approve the Financial
Statement as at 30 September 2025.
2. That Cowes Town Council retain the grant cap of £1,500.
That Cowes Town Council makes a grant of £1,260 to UKSA.
4. That Cowes Town Council allows ASTO to keep the funding of £1,250 to
put towards the small ships race in 2026.
5. That Cowes Town Council procures a Debit Card from Lloyds Bank with a
maximum spend of £1,000.
6. That the Town Clerk will authorise all expenditure made on the Debit
Card prior to any purchases.
7. This item has been redacted as it is private and confidential.
8. This item has been redacted as it is private and confidential.
9. This item has been redacted as it is private and confidential.
10. This item has been redacted as it is private and confidential.
11. This item has been redacted as it is private and confidential.
12. This item has been redacted as it is private and confidential.
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b) Planning & Licensing Committee
The Minutes of the Planning & Licensing Committee meeting held on
22 October 2025 were received and noted.

c) Projects Committee
The Minutes of the Projects Committee meeting held on 14 October 2025
were received and noted. It was:
RESOLVED
1. That Cowes Town Council agrees to work with the IW Council’s Area
Regeneration Officer to utilise funding of £10,000 for improvements to
the area outside of Sainsbury’s, Cowes.
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f)

g)

2. That Cowes Town Council approves the town map handout.

3. That Cowes Town Council approves the printing costs of £540 for 10,000
copies of the town map handout, with the cost to be met from the ‘New
Projects’ budget heading.

4. That Cowes Town Council purchases two double-sided feather flags at a
cost of up to £380, with the cost to be met from the ‘New Projects’
budget heading.

5. That Cowes Town Council appoints Emerald Construction (IW) Ltd to
replace two Metador Defender steel doors at The Cut public
conveniences, for the cost of £5,569.45, with the cost to be met from
the ‘5 public toilets — cleaning and other costs’ budget heading.

Methodist Church Working Group

The Minutes of the Methodist Church Working Group meeting held on

13 October 2025 were received and noted. It was:

RESOLVED

That Cowes Town Council does not continue with the purchase of Cowes
Methodist Church.

Place Plan Working Group

The Minutes of the Place Plan Working Group meeting held on 15 October
2025 were received and noted. It was:

RESOLVED

That Cowes Town Council approves the name change to ‘Connecting Cowes’
for the Place Plan.

Christmas 2025

The Minutes of the Christmas 2025 informal meeting held on 27 October
2025 were received and noted. The Mayor and Councillors thanked
Councillor Swallow for her work for the town’s Christmas Celebration Day on
Saturday 22 November.

Website Working Group

The Minutes of the Website Working Group meeting held on 30 October

2025 were received and noted.

Councillors questioned the process for bringing recommendations to the

Town Council for approval, following committee discussion, for them to be

turned down. On this occasion, this had resulted in the Town Council

establishing a working group for reconsideration of the quotations for a new

website. The Deputy Town Clerk advised that the establishment of a working

group enabled more in-depth discussions focussing on a single topic.

Councillor Carter advised that, following the Town Council meeting on

2 October 2025, a number of disabled individuals had tested the accessibility

and ease of use of websites designed by the three companies who had

submitted quotations; the feedback presented a unanimous preference for

websites designed by Brightbulb Design.

It was:

RESOLVED

1. That Cowes Town Council appoints Brightbulb Design to carry-out the
design of the new website.
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2. That Cowes Town Council approves an increase to the budget for the
new website to £8,388.00, with the cost to be met Reserves.

h) Experience Cowes
The Minutes of the Experience Cowes meeting held on 3 October 2025 were
received and noted.

i) Supporters of Cowes Library
The Minutes of the Supporters of Cowes Library meeting held on
6 September 2025 were received and noted.

i) IW Council Public Realm and Coastal Meeting — West Wight
The Minutes of the IW Council Public Realm and Coastal Meetings — West
Wight held on 30 September 2025 and 28 October 2025 were received and
noted.

MAYOR’S REPORT

Councillor Ellis provided a written report regarding attending the Law Service at
Newport Minster, preparations for the 200" anniversary of Cowes Week in 2026 and
the Remembrance Day event.

COWES BANKING HUB

Councillors discussed the temporary banking hub in East Cowes. It is understood that
a suitable location for the banking hub in Cowes has been identified and the formal
process is underway. Councillor Fuller offered to seek an update. It was agreed:
ACTION

Councillor Fuller would contact the banking hub for an update on the establishment
of a banking hub in Cowes.

LIBRARY UPDATE

Councillors were advised that the Supporters of Cowes Library had resumed monthly
meetings, located temporarily at the Beckford Centre. Improvement works in the
Library were not yet complete, with the new toilet and kitchen area not being
available for use. The Library staff were pushing for completion of the remaining
works.

REMOTE ACCESS

Councillors asked if provision could be made for Councillors to participate in
meetings of the Town Council remotely. The Deputy Town Clerk advised that the
English Devolution and Community Empowerment Bill made no provision for Town
and Parish Councils to hold remote or hybrid meetings, however, this had been
raised with the Minister for Local Government and Homelessness by the National
Digital Democracy Partnership, of which the National Association of Local Councils
(NALC) is a partner.

Councillors discussed live streaming of meetings for members of the public and
Councillors, if they were unable to attend in person. It was agreed:

ACTION

The Projects Committee be asked to investigate methods and costs for live streaming
and recording of meetings.
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DISCLOSURE AND BARRING SERVICE (DBS) CHECKS FOR COUNCILLORS
Councillors were presented with a draft Policy on Disclosure and Barring Service
(DBS) Checks for Councillors. The Deputy Town Clerk requested Section 4 of the
Policy be reviewed, questioning whether the Town Clerk and Mayor were able to
determine the eligibility of Councillors. It was agreed:

ACTION

Councillor White will review Section 4 of the draft Policy.

CHEQUE PAYMENTS AND PETTY CASH PAYMENTS FOR THE MONTH OF

OCTOBER 2025

The Deputy Town Clerk presented Councillors with details of cheque and petty cash
payments for the month of October 2025. Cheque payments totalled £55,547.64;
petty cash payments totalled £21.55. It was:

RESOLVED

That the cheque payments for October of £55,547.64 and the petty cash payments
of £21.55 are received, noted and approved.

THE PARADE PUBLIC CONVENIENCE REFURBSIHMENT: STAGE 4 — TECHNICAL

DESIGN

Councillors received and considered the quotation from JH Architecture for Stage 4 —

Technical Design for The Parade public convenience refurbishment.

It was:

RESOLVED

1. That Financial Regulation No. 5.8 be suspended to allow consideration of one
quotation.

2. That Cowes Town Council appoints JH Architecture to undertake Stage 4 —
Technical Design for The Parade public conveniences refurbishment, for the
cost of £2,700, with the cost to be met from the ‘Public Toilet refurbishment &
Capital Projects’ budget heading.

COWES DEAUVILLE TWINNING ASSOCIATION LINKS

Councillors were asked to consider reinstatement of Cowes Deauville Twinning
Association / links. It was:

RESOLVED

That Cowes Town Council reinstates the link with Deauville and earmarks the funds
being held of £1,000 for activities relating to Cowes Deauville.

REVIEW OF COWES TOWN COUNCIL’S DIGNITY AT WORK POLICY

A review of Cowes Town Council’s Dignity at Work Policy was undertaken and found
to not need any amendments. It was:

RESOLVED

That Cowes Town Council approves the Dignity at Work Policy.

REVIEW OF COWES TOWN COUNCIL’S POLICY — AUDIO RECORDING - TOWN
COUNCIL AND COMMITTEE MEETINGS

A review of Cowes Town Council’s Policy — Audio Recording — Town Council and
Committee Meetings was undertaken and found to not need any amendments. This
policy will be reviewed following research into methods and costs for live streaming
and recording of meetings are completed. It was:



RESOLVED
That Cowes Town Council approves the Policy — Audio Recording — Town Council
and Committee Meetings.

9277 REVIEW OF COWES TOWN COUNCIL’S PRIVACY NOTICE
A review of Cowes Town Council’s Privacy Notice was undertaken and found to not
need any amendments. It was:
RESOLVED
That Cowes Town Council approves the Privacy Notice.

9278 UPDATE FROM THE FACILITIES AND TOWN MANAGER
The Facilities and Town Manager gave a report of his activities during October 2025.
He had undertaken an inspection of the Town Council’s assets, continued to monitor
the public conveniences cleaning, met with a number of contractors regarding alarm
alerting systems and electrical system testing; continued to progress on a number of
current projects; set up a WhatsApp communication group with town centre
businesses and attended a number of meeting and training courses.

9279 UPDATE FROM THE ENVIRONMENT OFFICER
The Environment Officer provided a report of her activities in Cowes which included
dog fouling patrols and general inspections of play parks and beaches.

9280 MISCELLANEOUS PUBLICATIONS AND CORRESPONDENCE
Details of miscellaneous publications and correspondence were circulated to all
Town Councillors.

9281 ITEMS FOR INCLUSION ON FUTURE AGENDAS
e Management Structure / 360 review will be considered by the Finance,
Acquisitions and Staffing Committee.

The proceedings terminated at 9.25pm

CHAIRMAN



