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COWES TOWN COUNCIL 

Minutes of the Projects Committee Meeting held in the Dining Room, Northwood House, Cowes on 

Tuesday 11 November 2025 at 6.15pm 

Present:  Councillors Rafferty (Chair), Adams, Dodwell, Ellis, Nicholson, Peacey Wilcox, Sanders and 

White 

In attendance:  Councillor Swallow (Non-Voting); David Gordon, Facilities and Town Manager; 
Jasmine Hayden, Architect for The Parade Refurbishment Project; Kate Scragg, Deputy 
Town Clerk 

 
699. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillor Walters and Ross Edmunds, Area 
Regeneration Officer, IW Council. 

 
700. DECLARATIONS OF INTEREST 

No declarations of interest were received. 
 
701. MINUTES 

RESOLVED 
That the Minutes of the Projects Committee meeting held on 14 October 2025 be taken as read, 
approved as a correct record and signed by the Chairman. 
 

702. UPDATE ON EXISTING PROJECTS 
a) The Cut - Enhancements 

Island Roads had been asked to provide accurate costings to undertake further detailed 
design work including a full topographical survey, site visits, detailed design and drawings, 
issue statutory notices and complete CDM documentation. Some of the costs for the design 
works were estimated. Island Roads’ reply was awaited. 
 

b) Medina Road Public Conveniences – Disabled Door 
The Town Council was awaiting Island Roads’ notification of the date for the installation of 
the barriers, which we were assured had been ordered. The contractor was on hold to 
commission the powered door, once the barriers were installed. 
 

c) Cowes High Street Events and Improvements 
The planters for the High Street area outside ‘Salt’ were due to be installed this week. 
An architect had been approached for a quotation to create a design for improving the area 
outside of Cowes’ Sainsbury’s, with costs being met from IW Council funding of £10,000 for 
this project. Ross Edmunds was not in attendance, but had provided advice on the process 
to obtain permission to install additional planters / seating in area. The architect’s quotation 
was awaited. 

 
d) Public Conveniences - Refurbishment Forward Plan 

Jasmine Hayden, architect for The Parade refurbishment project, was in attendance and 
provided an update. The pre-planning application had been submitted, with a response 
expected in six weeks. Jasmine was preparing the planning application package which would 
be submitted when the pre-application response had been received. Preparation of the 
technical design stage was continuing. Councillors discussed the suitability of potential 
contractors for the works, in conjunction with the architect’s advice. Jasmine requested to 
meet with Councillors to discuss our requirements for the specification. The specification 
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would need to be approved by the Town Council prior to the tender package being 
advertised. 
The Deputy Town Clerk presented the architect’s quotation to undertake Project 
Management (Stage 5-6) of the construction, contract administration and defects 
inspections. It was: 
RECOMMENDED 
That Cowes Town Council appoints JH Architecture to undertake Project Management 
(Stage 5-6) of the construction, contract administration and defects inspections for The 
Parade public conveniences refurbishment, for the cost of £2,400, with the cost to be met 
from the ‘Public Toilet refurbishment & Capital Projects’ budget heading. 
It was agreed: 
ACTION 
The Deputy Town Clerk would convene a meeting with JH Architecture, the Mayor, Deputy 
Mayor and the Chairman of the Projects Committee to discuss the specification for the 
refurbishment works. 
 

e) Living Wall  
The Facilities and Town Manager advised that he has the paint and support structure for the 
wall at The Cut. The planters would be installed and filled with soil; planting would likely be 
delayed until the Spring season. 
 

f) Public Conveniences Accessibility Audit  
The Facilities and Town Manager met with an alarm specialist to discuss emergency call 
systems for the Accessible facilities at each of our public conveniences. A quotation was 
awaited. 
Fire risk assessments were to be undertaken.  
Councillors reiterated the need to follow up on the recommendations made in the 
Accessibility Audit. It was agreed: 
ACTION 
The Chairman and Facilities and Town Manager would review / update the action log from 
the Accessibility Audit. 
 

g) Installation of a permanent Flagpole in Northwood Park 
The Town Council agreed to write to Northwood House Charitable Trust Co. Ltd to request 
permission to install a permanent flagpole by the war memorial. It was agreed: 
ACTION 
Councillor Sanders would provide the Clerks with a draft email to send to the administrators 
of Northwood House. 
 

h) Smart CCTV cameras 
The Facilities and Town Manager had followed up on his previous request for costs for a 
smart CCTV camera trial undertaken by the IW Council and data analysis undertaken by 
Island Roads.  No response had been received. It was agreed: 
ACTION 
The Facilities and Town Manager would follow up his request for costs for a smart CCTV trial 
with the IW Council and Island Roads. 

 
i) Town Map Display Stands 

The order for the printing of the Town Map leaflets had been placed, with 10,000 copies 
being printed. The Deputy Town Clerk presented examples of small display stands for 
Councillors’ consideration; the preference from Councillors in attendance was for single 
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stands, rather than tiered. Once the printed leaflets were received, traders would be asked 
if they would be willing to display the leaflets in their shops, with the option to have a 
display stand, or use their own. Councillors suggested ‘Cowes Town Council’ stickers be 
included on any display stands provided by the Town Council, including our contact 
information for the re-stocking of leaflets. It was agreed: 
ACTIONS 
1. The Deputy Town Clerk would purchase ‘Cowes Town Council’ stickers and display 

stands. 
2. Councillor Adams offered to distribute the leaflets throughout East Cowes. 

 
j) Northwood Recreation Ground Users’ Survey 

The survey was in the process of being prepared for online distribution. Councillors felt it 
would be beneficial to seek the views of youths involved in the Youth Voice meetings. It was 
agreed: 
ACTION 
The Mayor and Deputy Town Clerk to further discuss the survey questions. 

 
k) Christmas Events 

Councillor Swallow updated Councillors with the day’s planned events on Saturday 
22 November, which the town’s businesses had embraced and joined in with special offers, 
three markets, 25 shops taking part in the window spotting competition. There would be a 
glow walk, street entertainment and free parking. Councillor Swallow and the Admin 
Assistant were thanked for their social media content and interaction with the traders. 

 
703. NEW PROJECTS 

a) The Cut Public Conveniences 
Councillors were asked to consider the segregation of Ladies / Gents facilities at The Cut 
public conveniences. It was agreed: 
ACTION 
This would be included as a potential project for further consideration at the next meeting 
of the Projects Committee. 

 
704. MAINTENANCE ISSUES WITH EXISTING PROJECTS 

a) Street Furniture 
The Facilities and Town Manager advised he had completed the annual asset inspections. He 
reported that our assets were in a reasonable condition, with some requiring repainting and 
minor repairs. It was agreed: 
ACTION 
The Facilities and Town Manager would compile a list of repairs to be carried out in the 
Spring. 

 
b) Public Conveniences and CCTV 

The Facilities and Town Manager had undertaken monthly routine inspections and 
responded to incidences of vandalism.  
He advised Councillors that downloading footage from the CCTV cameras impacted on the 
office bandwidth. It was agreed: 
ACTION 
The Admin Assistant be requested to look at expanding the office bandwidth. 

 



4 

c) Northwood Recreation Ground 
The Facilities and Town Manager had asked the IW Council for sight of their RoSPA 
Inspector’s inspection reports on the Playbuilder equipment; the request had been refused. 
The basket swing was still to be repaired / replaced by the IW Council. It was agreed: 
ACTION 
The Deputy Town Clerk would ask the IW Council for an update / cost of repairs for the 
basket swing. 

 
Councillor Ellis left the meeting at 7.14pm. 
 

d) Asset Complaints / Concerns Log 
The Deputy Town Clerk advised that no complaints had been received since the last meeting 
of the Projects Committee. 

 
705. ITEMS FOR INCLUSION ON FUTURE AGENDAS 

• CAMRA October Fest – Councillor Nicholson 

• Cowes Armada Board – Councillor Nicholson 

• Livestreaming / recording of meetings 
 

The proceedings terminated at 7.24pm. 
CHAIRMAN              


