COWESTOWN COUNCIL

Minutes of the Meeting of the COWES TOWN COUNCIUdhat Northwood House, Cowes on Wednesday,
21% July, 2010 at 7.00 p.m.

Present: Councillor Wells (Town Mayor) (Chairman)
Councillors Banks, Birch, Ellis, Jones, McGregomtiiews, Peacey-Wilcox,
Sanderson, Thwaites, Walters and Wilcox.

The Town Mayor welcomed Councillor Ellis to hissfimeeting following his election
to the Town Council as a representative for tbe/€s Medina Ward.

6356 APOLOGIESFOR ABSENCE
Apologies for absence were received from Coundal@iffard, Hammond and Mazillius.
6357 QUESTIONSFROM MEMBERSOF THE PUBLIC

Members of the public asked the following question

Q. The Cowes Steering Group wish to commence agitylcampaign and consultation with the
Cowes community in order to create a Village De$Stgtement for the town. It is considered that
the internet is one of the best mediums for tfiilse Cowes Town Council website appears to be the
most appropriate for this project. However, wilile Council site supplies useful information on
history, councillors, meetings and improvementssitee does not cater for two-way communication
with the community.

We therefore request that the Town Council agngeinciple to support the Steering Group with
funding in order for the Steering Group to engageadessional to enhance the Council’s website for
the purposes of the project and potentially for@oeincil’s future requirements.

We feel that there is a need to provide the pukiilt more information about the town so that they
have the knowledge on which to base their commaems.also feel that the internet will help us to
reach members of the community who do not attenetimgs or belong to organisations.

A. Thel.W. Council were engaged to develop the website; during its development the Town
Council took a decision not to havethe facility for a forum on the site. However, could the
Steering Group devise a questionnaire that could be posted on the website to be downloaded or
completed online. Councillor M atthewswould investigate with the | .W. Council I T section
whether it would be feasible to increase the capacity of the Town Council website; the matter
would be placed on the agenda for the next meeting.

Q. What can be done to improve the appearance=atthtively new railings in front of Grantham
Court; the paint is already peeling?

A. The Town Clerk had already received other complaints about these railings which he had
reported. Hewould write to the Esplanade and Beaches Officer requesting a copy of the
specification that was issued for theinstallation of the railings and their painting.

6358 REPORTSBY ISLE OF WIGHT COUNCILLORS

Councillors Brown, Fuller and M azillius had apologised for their absence absence.
Councillor Mazillius had circulated a written report referring to the following:

a). Changes to the Cowes/Gurnard/Northwood bugsout

b). The new Northwood Recreation Ground play area

c). The 1.W. Council review of their Street Inspentfunctions
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d). The government review of national electoralstitmencies — he supports the campaign to retain
the I.LW. Constituency as a single entity

e). That the 1.W. Council was having to re-plan $kevices it delivered to Island residents in otder
meet the drastic reduction in government funding

Councillor Fuller circulated a written report referring to the following:

a). A Government announcement giving Councils newess to prevent inappropriate development
in back gardens; gardens would no longer be deédmednfield’ sites.

b). That there would be no Sail Bus operatingrdyiCowes Week this year. He had also been
approached by youngsters angry that the Cabinet e@rsidering stopping the Student Rider
Concession and he had received confirmation tieaS#rvice 30 to Newport via Rew Street would
cease to operate from September.

c). An update following the unveiling of plans thie new Cowes Secondary School.

d) That he had met with the Head of Highways meigg local projects — due to budgetary
constraints, Blackberry Lane could not be broughtauan adoptable standard at this time.

e). That he would not be pursuing funding for a blelter at Briary Court following residents
concerns over perceived Crime & Disorder issues.

f). Isle of Wight Health Profile 2010.

g). That he had contacted the I.W. Council coricgrthe unkempt condition of the pavement outside
Egypt House on Egypt Esplanade.

h). That he had asked a question at Full Couagtuding the 1.W. Council decision to withdraw
from Northwood House; he also questioned where Wereninutes of the meeting at which the
decision was made.

I). That he had dealt with a variety of miscellang issues on behalf of residents during the last
month.

Councillor Peacey-Wilcox referred to the following:

a). That she had received complaints about thecosractors working in Maxted Close; she had
sorted the problems with Medina Housing.

b). That there had been a parking issue in PelRaad; two cars had been ticketed for parking on
badly maintained double yellow lines. The I.W. @Golihad agreed to rescind the tickets and have
the lines re-painted.

c). That there had been complaints about rubbah holiday homes in the Pelnam Road and York
Street area; occupants were leaving the homesutidgorubbish for collection often days before the
official collection day.

d). That she had received complaints about thellidessharging for foot passengers on the Floating
Bridge; no decision had yet been taken.

e). That there had been complaints that ‘kite llrgjgvere being used in Northwood Recreation
Ground; this was not appropriate for that area.

REPORT FROM THE SAFER NEIGHBOURHOOD TEAM

Councillor Wells reported that this would be thstITown Council meeting that Sgt. Julie Cocks
would attend; her move to Shankin would represereat loss to the local community and he wished
to express the Town Council’s thanks to both Jarid her team.

Sgt. Julie Cocksreported asfollows:

a). That following her last report regarding comseait the volume of alcohol being consumed by
youngsters particularly in the Northwood Park, Harwod Recreation Ground and Northwood
Cemetery areas the police had started a campatgakte this problem. They had undertaken a
series of test purchases from off licences andialé successful. However, on the first night of
operation the Cowes Arcade off licence had beegtdagelling alcohol to underage youngsters and
they had been issued with a Fixed Penalty Notice.

The second part of the operation entailed utdjsimew law that created an offence for persistentl
possessing alcohol in a public place; if the posege alcohol three times in a twelve month period
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from a young person under eighteen, on the thicdgion that youngster would be arrested; 26 street
drinking occurrences had been raised and there Tvgoeiths on two strikes and 3 had been arrested.
She was convinced the operation was working asadpgocriminal damage and anti social behaviour
had all stopped in roads around Northwood ParkNerthwood Rec.

b). That the police were working hard on preparaifor Cowes Week — the Friday firework would
be her last working day in Cowes; Sgt. Mike Sizeuld be her replacement.

REPORT FROM THE LOCAL ENVIRONMENT & NEIGHBOURHOOD OFFICER

Gillian M ulcahy had submitted a quarterly progress report which referred to the following
issues:

a). That there had been 95 reported incidents meSpGurnard and Northwood during the period.
b). That since Jacqui Darby had left her post inil&pe I.W. Council had undertaken a review of
street based inspection functions; the report leaoh leirculated to all Town & Parish Councils.

c). That the CCTV in Cowes was being tested padrding declared fully operational.

d) That there had been teething problems folloviregchange to kerbside collections of domestic
waste.

e). That there had been a significant reducticthénamount of cyclists on pavements.

f). That they had undertaken joint dog fouling/en@ment patrols with the Dog Wardens.

g). They had held regular meetings and walkaboiitstive Police Safer Neighbourhood Team.
h). Environmental Visual Audits (EVA'’s) had idemidl that graffiti, dog fouling, fly tipping and
untaxed cars were the main problems in Cowes.

i). That the key priorities for the next quarteruebbe further EVA's, enforcement litter patrols on
identified routes to school, enforcement dog fayfratrols, continued walkabouts with Medina
Housing and the police and a Mini Neighbourhoochéat Somerton School on "l August.

MINUTES

RESOLVED
That the Minutes of the Meetings held dhJine, 2010 be taken as read, approved as a correct
record and signed by the Chairman.

MATTERSARISING

a). Vacancies, Cowes M edina and Cowes North wards (Min. No. 6353e refers)

The Town Clerk reported that only one nominatiad been received to fill the vacancy in the Cowes
Medina ward and therefore Councillor Ellis had betatted unopposed.

In respect of the Cowes North ward the Town Cleall advertised the vacancy and one application
had been received.

RESOLVED

That the Town Clerk would invite the one applicahthe vacancy in the Cowes North ward to attend
prior to the September meeting for informal intewi

b). Northwood Recreation Ground play park (Min. No. 6354i refers)

Councillor McGregor had produced a short videp ofithe events leading to the installation of the
new play park; this was shown to members.

She stated that the intention was for the [.W.r@duo assume responsibility for the management,
maintenance and insurance of the site; they hadedfto adopt the site until a few minor low risk
problems had been rectified; these had been idmhfibllowing the final Inspection. The contractor
would be on site on 22July when it was hoped all defects would be rietif

The Agreement had not yet been produced by the@.dncil solicitors; however, the annual
equipment maintenance cost would be £1,524 andigiie would increase in future years by R.P.1.




It was agreed that when received, the agreemeumlvioe circulated to all Councillors and all
Councillors would be required to respond with tleemments.

RESOLVED
That the Town Mayor be authorised to sign the Agrent on behalf of the Town Council subject to
no objections to the Agreement being received f@ouancillors.

). Assistant Town Clerk (Min. No. 6324c refers)
The Town Mayor reported that a number of applicetibad been received for the Assistant Town
Clerk post.

RESOLVED
That the Town Clerk arranges a meeting of the AasisTown Clerk Working Group at the earliest
opportunity to shortlist and then interview candésafor the post.

d). Elagpole, Francki Place (Min. No. 6353a refers)
The Town Clerk also reported that the three fllgs had been ordered for the flagpole in Francki

Place had now been received.

He also reported that providing the flag beingvfiodfrom the flagpole was a national flag, County
flag or flags of Saints the flagpole itself wouldtmequire planning consent. However, the Town
Council flag would not fall within these categorasd therefore advert consent would be required for
the flagpole.

e). CCTV (Min. no. 6353d refers)

The Town Clerk submitted correspondence fromQ8&V Manager which stated that all of the ten
cameras were now live and recording and were estgd to ensure maximum quality images via
the wireless system.

Members of the Town Council had been invited sitthe CCTV Control Room on Friday 3
August.

RESOLVED
That Councillors Ellis, Jones, Matthews, Peaceyedk| Thwaites and Wilcox visit the CCTV
Control Rom on 1% August at 11 a.m. and that the Town Clerk makeshem appointment for a
visit by the remainder of the Council in September.

f). LW. Council review of Street Inspection Functions (Min. No. 6342 refers)

The Town Clerk submitted a report outlining theammes from the Review of Street Inspection
Functions, a copy of which had been circulatedltmambers. It stated that the following changes
would take place:

« On 3% August 2010 the Area Superintendents (Waste) srairthe Environment and
Neighbourhoods Officers team would cease to exidteir current form.

» Asingle inspection team of Environment Officergy(g posts) would be created within the
Waste Management area. This team would be focumssedblic realm maintenance and
management, including the enforcement of envirorialeifences and leading on community
based environmental improvement projects and tivida. One of the eight posts would be
designated as Senior Environmental Officer withralleesponsibility for the team. Creation
of a single Environment Officers team would addesss of duplication and create a post
which had more rounded responsibility for publialne related issues.

* Two Contract Inspectors (Parks & Leisure) posts@mel Parks & Beaches Inspector post
would form a separate Parks & Beaches Inspectam teithin the Parks & Countryside
Management area. The remaining Parks & Beachesdt® post would be deleted through
natural wastage orf"November 2010 to allow for the seasonal worksrtist.

* A team of four Community Support Officers would dreated within Community Safety
Services. This team would cover the entire Iskand focus on multi-agency crime reduction
and prevention, tackling anti social behaviourudahg environmental offences, supporting
the victims of crime, reducing re-offending and coomity engagement work. The teams
would play an essential role in keeping the Islsafé and in addressing the fear of crime.
The work of this team would be locally based andidocus on the Island’s four areas with
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the highest number of incidents of crime and andiied behaviour — Cowes and East Cowes,
Newport, Ryde and Sandown, Shanklin, Ventnor.

The restructure would result in a reduction ingkevice to Town and Parish Councils in terms of
attendance at meetings or undertaking non esseotiastatutory work; it would ultimately save
Council tax payers £250,000 per year.
0). The War Memorial (Min. No. 6354i refers)
The Town Clerk reported that £4,700 had been ‘famged’ by the Town Council towards the War
Memorial project and the Cowes Community Partnerslaid obtained a further grant of up to £952.
Quotations for the plaques had been requesteddight companies; only for had submitted
guotations as follows:

» Delabole Slate Co. 1" Cornish Slate 2 plaques @8"x £5044 plus VAT

» Delabole Slate Co. 2” Cornish Slate “ £6,83&pVAT

» George Isaac & Son 11/4” Honed black granite  2ydag8"x46”  £2,802 plus VAT

» Celtic Mason Art 1” Cornish Slate 6 plaques 47"&3 £1,440 plus VAT

* Wight Stonemasonry 11/2” Honed black granite 7 pésgd8”x14”  £2,800 plus VAT
The quotations had been based on 2,168 lettexsuglththe exact number could not be predetermined
at the moment. George Isaac had offered additlettalrs at £1 plus VAT and Wight Stonemasonry
£0.90 plus VAT.
It was recommended that the minimum thickness o gdaque was 11/2” and that the lettering was
gold gilded for good definition in all weathers.
Also, based on a comprehensive method statemspeé&ification of works for upgrading the
memorial 3 quotations had been obtained by the G&@enmunity Partnership in October 2008 as
follows:

* G.J. Banks (IW) Ltd. £4,485.80 plus VAT
» John Nicholson Ltd. £6,289.78 plus VAT
* A Carpenter & Son £4,975.00 plus VAT

The Town Clerk had ascertained that although tekoelld have been a uplift in price since the
guotations were obtained the Directors of G.J. BiW/) Ltd. were willing to waive the increase.
RESOLVED

That the Town Council accepts the quotation frongM/iStonemasonry in the sum of £2,800 plus the
cost of any additional lettering that may be reedifor the seven pl;aques in 11/2” honed granite an
the quotation from GJ Banks (IW) Ltd. in the sun£df485.80 for the other works associated with
the refurbishment and upgrading of the War Memorial

REPORTSOF COMMITTEESAND MEETINGS

a). Northwood House

Councillor Thwaites reported that the Trusteestheeh shocked to receive the I.W. Council letter
giving various dates for terminating different asigavhich to date the Council had been managing;
the shortest deadline had been house insurancgpitB¢he Registrars remaining the Council would
not insure the building; suitable cover had beemidied by the Trustees and insurance was now in
place. The first claim could be due to a rececidient of lead being stolen from the roof.

Taking out insurance would enable the registraetoain and for two potential fund raising events t
take place; the events would also raise the profitae house and provide other benefits. Theipubl
would have a chance to visit and see the houssetlider a reception and also enjoy a six week
opportunity for a Michelin Star dining experiencéeas, lunches and dinners. Both designed to raise
money to direct to the Northwood House CharitablgsTaccount, not to the funds managed by the
Isle of Wight Council. To prepare the house fas ghort season, set designers have assisted and
much basic housework has been done. Chandeliarsleg and windows were cleaned. Our Mayor
spoke some encouraging words to the assembledri&Omeople present. Our event raised over
£2500 and was a great success, organised at vamyngitiice. Trustees very much appreciated




people’s willingness to come and support the Trusim delighted that the Mayor’s reception can
now go ahead.

Trustees are very aware of the need to infornpthidic about what we are trying to achieve; rumour
can be destructive and there were some malicioosnants and personal attacks being made.

Car parking in the Rotunda area has been a condéris area is unfortunately used by all day
parkers, some overnight, which sometimes makasgbssible for visitors to the house and park to
find a parking space, and we will be taking stepstop long term parking here. Car parking is far
and away the most effective way of raising substhfitnds to go towards maintaining the house, and
Trustees are in the process of short listing tenftermanaging all parking areas owned by the
Charitable Trust.

Recently a safe and secure area had to be crieatskips, deliveries and for moving heavy
equipment to prepare for the two events, and thenda car park was out of bounds for a short time,
but once that was done most of the parking aredéas returned to public use.

We must maximise income and minimise expenseshndrie a drain on trust funds; the cost of
maintaining various Council installations in thelPaust be addressed. It is the Trustees duty to
raise funds for use on overdue house maintenance.

The Northwood House website is now on line, anglaa to get current information on there just as
soon as possible, which will give people the chdodse up to date and well informed. We are
shocked that the Council wants to remove the ratpecial large seascapes to storage, when they
look so good in the house setting, and people thism to continue to be on public view.

On Monday we received from IWC a copy of anothabi@et Document for consideration this for
next Tuesday. This was unannounced and Trusterstdwave sufficient time to prepare for the
meeting so may request a postponement to allo #fsnet to be fully briefed before making this
important decision.

You will know that various expressions of intereate been received over the past few months from
organisations which have seen Northwood House @ratirisk’ register. One such was the Robert
Thompson organisation, but | stress that this sursméort term event does not indicate any favour
in the long term. Visits have been requested byesmdividuals and organisations, which we have
facilitated on an even handed basis. The featsilsiudy recommended by the IWC as well as
English Heritage and other professionals will ggeene guidance and, once this is complete and
potential options identified, it is possible that will advertise formally for interested partiesctame
forward. The process must be fair and open, aadyifproposals fall outside the terms of the Dded o
Gift they will have to be presented to the Chacibynmission for consideration which may or may
not give permission to proceed.

Meanwhile, the Trustees are getting on with bussneorking to generate the best income, trying to
find ways of bringing life back to the House aftee Council decided not to continue occupation or
taking bookings. This resulted in loss of advalneekings and therefore income which we now have
to address.

Trustees welcome the interest shown by the Friehtiorthwood House and users of the park. We
are dedicated to working for the benefit of thesErtaking professional advice whenever needed. It
is a hard task, but a worthwhile one. | am soejuto colleagues and advisors who give their time
as volunteers to work for this cause which is sar @ so many people. Trustees are putting in long
hours and need to be sure of full support contipfiam Cowes Town Council; this may be more
suitable now that they have decided not to takéhemole of custodian trustee.

b). LW. Society Village Design Statement Steering Group

Notes of the Meeting of the I.W. Society Villagedign Steering Group held on"10une 2010 were
received.

c). Einance Committee

The Minutes of the Meeting of the Finance Committelel on 12' July 2010 were received.




1)Application for financial assistance.
Cowes Week Ltd. was seeking financial assistaowards the £21,400 needed for the 2010 firework
display infrastructure.
RESOLVED
That the Town Council makes a donation of £1,00¢atds the 2010 firework display with an
agreement to underwrite up to a further £1,000 shiere be any eventual shortfall of funding and
on the production of a profit & loss account foliog the event.
(Councillors Matthew and Walters left the meet@t®.25p.m.)

2) Applicationsfor grants.
a). Cowes Royal British L egion Band.
Towards the upkeep of their uniforms and the cast®ciated with representing the town in
Deauville.
b). Cowes Town Regatta Committee.
Towards Challenge trophies for 2 new classes aftemed keeper prizes to local classes.
¢). Association of Sail Training Or ganisations.
Assistance with the costs of the 2010 ASTO sa#ingnt that is held for disadvantaged and disabled
youngsters.
d). Victim Support.
Funding towards the recruitment, training and suppbvolunteers to work with local residents..
RESOLVED
1). That grants be made to the following organisetiin accordance with the amounts shown:

a). Cowes Royal British Legion Band £400
b). Cowes Town Regatta Committee £200 towanjshies

(Councillor Banks declared a personal and prejabicterest in a) above as he was Vice President o
the band and Councillor Sanderson in b) above agalsea member of the Cowes Town Regatta
Committee; they left the room for these items)

2). That the Town Council makes a donation of £&&@ards prizes for the 2010 ASTO event;
(Councillor Wells declared a personal and prejatliaterest in c) above as he was a member of the
ASTO committee and he left the room for this item)
3). That no grant be made in respect of the agjpdic from Victim Support; and
4). That the balance of £3,480 in the estimatdspéin reserve pending further applications which
may be received.
3) Affiliation to the | .W. Playing Fields Association.
The I.W. Playing Fields Association, which aftamanber of years of inactivity had been resurrected
to an active association, were requesting all Tamah Parish Council pay an annual affiliation fee of
£25.
RESOLVED
That the Town Council pays an annual affiliatioa & £25 to the .LW. Playing Fields Association.
4) Remembrance Day.
The Cowes Branch of the Royal British Legion haguessted a donation to enable them to provide
refreshments for those taking part in the Remenuter&ray Service and Parade orf' Nbvember,
2010.
RESOLVED
That the Town Council contributes £200 to the Co®esch of the Royal British Legion to assist
with the cost of refreshments for those taking pathe 2010 Remembrance Day Parade.
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WISHING WELL,SHOOTERSHILL

Councillor McGregor stated that members of the juidd complained to her about the poor state of
the wishing well on Shooters Hill.

The Town Clerk reported that the wishing well waghe care of the Cowes Carnival Committee; it
was a source of income for them. The Carnival Catemhad not been in a position to clean it as it
had been partially fenced off while works were makplace at the adjacent shop; they were in the
process of having new doors fitted and it was timeéntion to have the seating re-varnished.

It was agreed that it should be left to the Cah@ommittee to undertake the necessary works.

MATTERSSUBMITTED BY THE TOWN CLERK

a). A request that the Town Council install agola to the mural covering the frontage of the Three
Crowns site indicating who created the mural.

b).*To consider nominations to the ConservatioBDé&sign Team Local List.

c).*To consider responding to the MP regardingeegnment proposal to equalise constituencies and
to reduce the number of MP’s nationally and thectfthat could have on the Island.

d).*To consider commenting on the I.W. Council Goumity Governance Review that deals with all
aspects relating to boundaries and electoral aerargts for Town & Parish Councils.

e).*Details of accounts and petty cash paymemtthi® period April to June 2010.

f).*Details of miscellaneous correspondence.

g)- A reminder that members should complete amdRlegjister of Financial and Other Interest should
their circumstances have changed in the last year.

h). A reminder that a presentation regarding aeRRele Energy Centre for Stag Lane would be held
at the UKSA on 2% July at 7p.m.

(* copies circulated to all members)

RESOLVED

1). That subject to permission from the owner,Thevn Council attaches a plaque to the mural
outside the Three Crown acknowledging the work ofv€s High A level students and stating that it
was funded by the Town Council;

2). That the Town Council supports the local MEhwiis campaign to retain a single constituency
status for the Isle of Wight; and

3). That the following accounts and petty casmpenyts for the period April to June 2010 be noted
and confirmed:

IW Beacon Newsletter (Min No 6157e) 110.00
R Hendey Salary 831.37
HM Revenue & Customs 381.21
Rotary Club Grant — St. Georges Day (Min. No.&31 1,000.00
R. Williams Skatepark cleaner (Min No 4999f) 200.00
I.W. Sports & Rec. Affiliation fee (Min. No. 6326f 5.00
Bay Tree Florist Blyskawica wreath & Cowes in Blo@Min. No. 6326¢) 130.22
BTCV Membership subscription (Min. No. 63269) 35.00
IW Beacon Newsletter (Min No 6157¢) 110.00
R. Hendey Salary 831.37
HM Revenue & Customs 381.21
R. Williams Skatepark Cleaner (Min No 4999f) 200.00
Groundwork Solent Stage 2 payment — New playpdik.(No. 6216b) 1,000.00
Gurnard Parish Council 50% cost of dog bin emptyMan. No. 6243a) 66.00

Petty Cash 300.00



South London Concert Band Concert (Min. No. 6258d) 200.00

Caroway

IW Beacon

Cowes Youth Forum
Bright Brown

R. Hayman

R. Hendey

HM Revenue & Customs
Forest View Nursery
Ryde House Nursery

R Hendey

R. Williams

Aon/Allianz Ins.

IW Councill

Wight business Services
ROSPA

IW Beacon

DMR Eng.

f Stage payment — new playpark (Min. No. 6290b)36,029.23

Newsletter (Min No 6157¢) 110.00
Grant (Min. No. 6345b) 460.0
Final accounts and audit work (MNn. 6313b) 700.00
Transport planters — Cowes in Bloom 75.00
Salary 831.37
381.21
Hanging baskets — Cowes iroBlo 714.47
Bedding plants 75.74
Broadband charges April-June 2010 (Nbrb728) 38.13
Skatepark cleaner 200.00
Annual insurance (Min. No. 6354h) 1,927.13
Hire of Meeting Rooms Northwood House 169.20
Printer cartridges 03.23
Annual inspection — skatepark (Min. No.430 78.00
Newsletter (Min No 6157e) 110.00

Interpretation panels — Northwood Pain( No. 6344c) 698.00

Petty Cash Payments April to June 2010

R. Hendey
R. Hendey
R. Hendey
R. Hendey

Telephone Line rental April to Juné@07-06 34.49
Telephone calls, April to June, 2010 17.70
Postage “ “ 17.96
Travelling “ : 38.16

(The proceedings terminated at 9.49pm)

CHAIRMAN



